From: Michael. Rallings@memphistn.gov 
To: "William Gibbons (wgibbons)" <wgibbons@memphis.edu> 
CC: Jryall@memphistn.gov 
7/7/2017 1:23:08 PM 
Subject RE: Three things 


Ok. I think it is unreasonable to have Don assume a role with very little knowledge on the "how". 

We actually agree with most of his recommendations and will work to implement as soon as we can. 


Director Michael Railings, 
Memphis Police Department 


.Original message. 

From: "William Gibbons (wgibbons)" <wgibbons@memphis.edu> 

Date: 7/7/17 12:03 PM (GMT-06:00) 

To: "Railings, Director Michael" <Michael.Rallings@memphistn.gov> 

Cc: "Ryall, James" <Jryall@memphistn.gov> 

Subject: Re: Three things 

Probably a good idea on having Don reach out directly to NYPD. (I think Ray Kelly is irritated with me because I 
held his final invoice until we got the final report.) 


Bill Gibbons 
Executive Director 
The Public Safety Institute 



The University of Memphis 
317 Robison Hall 
Memphis, TN 38152 

901.385-4232 | memphis.edu 


From: M ichael.Rallings@memphistn.gov <M ichael.Rallings@memphistn.gov> 

Sent: Friday, J uly 7, 2017 11:59 AM 
To: William Gibbons (wgibbons) 

Cc: J ryall@ memphistn .gov 
Subject: RE: Three things 

Did not hear back from Ray Kelly and just advised Don to reach out to NYPD directly. 


I will be prepared to provide a staffing report. 









You are welcome. 


Director M ichael Railings, 

M emphis Police Department 


.Original message. 

From: "William Gibbons (wgibbons)" <wgibbons@memphis.edu> 
Date: 7/7/17 10:39 AM (GMT-06:00) 

To: "Railings, Director M ichael" <M ichael.Rallings@memphistn.gov> 
Subject: Three things 

Director, 


Three things: 

First, did you ever hear back from Ray Kelly on a COM PSTAT contact? (I don't want to bug him about it if you 
already have an answer.) 

Second, are you on to give a brief report on staffing at the Crime Commission board meeting set for Thursday, 
July 20 at 3 p.m. ? (I'm trying to finalize the agenda.) 

Third, just a thank you for designating Don Crowe as our liaison! I enjoy working with him. 


Bill Gibbons 
Executive Director 
The Public Safety Institute 



The University of Memphis 
317 Robison Hall 
Memphis, TN 38152 

901.385-4232 | memphis.edu 






